
Levenmouth High School - Clued Up Project and The Outward Bound Trust have
formed a partnership to support young people with Additional Support Needs
(ASN), many of whom are affected by poverty, trauma, caring responsibilities or
substance use within the family. 

The programme blends school ASN support, trauma-informed youth work, and
residential outdoor education to develop confidence, emotional regulation,
resilience and re-engagement with education.

Young people who face anxiety, low confidence, disrupted routines, family
substance use, caring roles, or long-term disengagement from education were
referred to the youth work programme. The partnership offers coordinated
support that helps rebuild confidence, restore routines, and strengthen
relationships.

Case Study: Levenmouth High
School - Clued Up & Outward Bound

Supporting ASN Young People 

Strong, trusted relationships across youth

work, school and residential staff.

Trauma-informed practice and flexible activity

design.

Whole-family model addressing parental

substance use and poverty.

Structured preparation phase.

Close school collaboration for transitions back

into learning.
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 What Makes the Partnership Work



About The Programme

Eight young people took part in a six-week preparation stage, before embarking
on a five-day residential in Fort William. The programme included:

Team building and comfort-zone awareness.
Co-producing group agreements.
Sharing hopes and fears.
Understanding routines and responsibilities.
Getting to know the Outward Bound instructors.
Building individual wellness and safety plans.

“I feel like I actually have my
son back. His whole routine
has flipped. He’s been up for
school every morning since
he came home. You’ve given
us a chance to make
memories again.” 
                           - Parent

““Outward Bound created the safest, most
secure conditions for young people to be
vulnerable and open. I saw more little wins
in five days than in three years of 1:1 work.” 

                                    -Youth Worker

“The work Clued Up and Outward Bound do with our young people is second to
none. It has supported engagement and improved attainment for pupils who
would likely have left with no qualifications or positive destination.” 
                                                                                                                                 -Teacher
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Five-day Residential (Fort William):

Young people took part in hillwalking,
canoeing, gorge scrambling and team

challenges, supported by trauma-informed
staff. Structured routines helped rebuild
healthy sleep and attendance patterns.

Evening reflections supported emotional
literacy, coping strategies, and reduced

reliance on cannabis for stress.



“The comfort zone thing
helped me explain how I was
feeling.”  
                         -Young person

“I didn’t think I’d manage five
days, but I did.”
                          - Young person

Impact
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Residential evaluation (8 participants):

All young people improved their self-awareness,
understanding of emotions, their communication skills and
their coping strategies.   
All reduced their substance use following the residential. 
All achieved an SCQF Level 3 Award  

Schools reported
additional outcomes

including

 increased attendance
 improved routines
 reduced cannabis use
 enhanced relationships
with education staff.

This partnership demonstrates the transformational impact of effective
collaboration between youth work and school, and highlights the value of
residential outdoor education as a new setting where young people can re-
engage in learning. According to the partnership young people experiencing
multiple barriers are now rebuilding confidence, improving emotional regulation,
re-engaging in education and taking positive steps toward their future.

“It made me see I can do hard
things without using weed to
cope.”   
                - Young person

Conclusion

“I was proper scared of the
heights, but I did it anyway.”
                           -Young person


