YouthLink
Scotland

Exploring Ethical Partnerships Between the
Youth Work Sector and the Tech Sector

Could you or someone you know, help us create guidance to support the
youth work sector to build positive, ethical, values-led relationships with
digital technology companies?
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Host Organisation: YouthLink Scotland

Location: Flexible within Scotland (with regular engagement online and occasional in-person
meetings)

Contract Type: Fellowship (freelance or consultancy arrangement)
Duration: Work must be completed by March 2026

Fee: Up to £15K is available to support the fellowship, including fee, VAT and expenses. The day
rate is capped by the funder at £300 per day.

Application Deadline: 15 September 2025

Contact for queries: Hilary Phillips hphillips@youthlink.scot

Purpose of the Fellowship



This fellowship offers a unique opportunity to support the youth work sector in Scotland to
explore how it can build ethical, values-led partnerships with digital technology companies.

In a challenging funding environment, there is growing interest in working with new sectors —
including the tech industry — to attract investment and widen opportunities for young people.
At the same time, youth work organisations are mindful of the need to protect their core values,
particularly in relation to young people’s rights, inclusion, and wellbeing.

The purpose of the fellowship is to understand where there is genuine alignment between
youth work and the tech sector, identify opportunities for ethical collaboration, and develop
practical guidance that helps youth work organisations assess and navigate potential
partnerships with confidence and integrity.

About YouthLink Scotland

YouthLink Scotland is the national agency for youth work. We are a membership organisation
representing over 100 youth work bodies, including all 32 local authorities and a wide range of
voluntary and community-based organisations. Our role is to support, represent and champion
youth work, and to lead innovation and investment in the sector.

We believe that youth work changes lives, especially for young people who face disadvantage,
discrimination, or a lack of access to opportunities. Our work supports youth work organisations
to be well-resourced, high-quality, and values-driven — and to create safe, inclusive spaces
where all young people can thrive.

The fellowship is part of our wider work to explore new models of sustainable investment in the
sector and to ensure that any emerging partnerships uphold the rights and wellbeing of young
people in Scotland.

About the Include+ Network

The fellowship is funded by INCLUDE+, a network exploring how social and digital environments
can be built, shaped and sustained to enable all people to thrive. The five-year programme of
activities (2022-2027) will build a knowledge community around in/equalities in digital society
that will comprise industry, academia, the public and third sectors in response to the UKRI
Equitable Digital Society theme.

Fellowships — INCLUDE+

YouthLink Scotland has worked with Include+ on digital inclusion projects: Our futures and Al —
INCLUDE+ and Digital Game Design and Youth Work.

Fellowship Objectives:


https://includeplus.org/activities/fellowships/
https://includeplus.org/feasibility-study/our-futures-and-ai/
https://includeplus.org/feasibility-study/our-futures-and-ai/
https://www.youthlink.scot/news/using-game-design-in-youth-work-supports-digital-inclusion/

- Investigate how digital technology companies and youth work organisations can collaborate
ethically and effectively.

- Understand and articulate the interests and motivations of tech companies in engaging with
informal education, youth skills, or digital inclusion.

- Map existing or emerging examples of partnerships between tech firms and youth-serving
organisations (in Scotland or beyond).

- Work closely with stakeholders in both sectors to identify opportunities, tensions, and shared
values.

- Produce a set of principles or a framework to guide ethical partnership working between the
youth work and tech sectors.

- Provide practical guidance for youth work organisations on how to approach, assess, and
manage relationships with tech companies.

- Ensure the work reflects the diversity of the youth work sector in Scotland, is grounded in its
core values and ethos and reflects the Include Plus Principles.

Deliverables:

- A final report summarising research findings, insights, and key themes

- A practical guidance document or framework for ethical engagement with the tech sector
- A short presentation or webinar to share findings with the sector

- Regular progress updates and check-ins with YouthLink Scotland’s internal team

Person Specification:

We are looking for someone who brings a strong mix of strategic thinking, people skills, and the
ability to analyse and communicate complex information. The ideal candidate will show the
following:

Essential:

- Experience in raising funds or developing partnerships with companies, ideally with some
knowledge of the digital technology sector.

- Strong understanding of the technology industry, including what motivates companies to get
involved in social or educational projects.


https://includeplus.org/include-principles/

- A clear understanding of how charities and values-led organisations work — including the
importance of mission, ethics, and maintaining independence when working with corporate
partners.

- Experience of bringing people together from different sectors, building relationships, and
understanding differing perspectives.

- Excellent skills in listening, research, and analysis — including the ability to engage with a wide
range of people, understand what’s important to them, identify common themes or concerns,
and turn these into clear findings and recommendations.

- Strong written and verbal communication skills, with the ability to share findings in clear,
accessible ways.

- A strong personal commitment to fairness, inclusion, and upholding people’s rights.
Desirable:

- An understanding of youth work in Scotland and the core principles and values that guide it
(such as voluntary participation, relationships, and young people’s rights).

- Experience in producing practical guidance, toolkits or frameworks for organisations or
charities.

- Ability to explain the importance of youth work to businesses or funders, especially those
outside the youth or charity sectors.

Assessment Criteria:
Applications will be scored using the following criteria:
What We're Looking For Importance

Relevant experience in working with or 25%
raising funds from companies, especially in
the tech industry

Understanding of how charities and values- 20%
led organisations work, and how to build
ethical partnerships

Ability to carry out research and analyse 20%
information from different sources and
people



Clear and effective communication skills 15%
(written and spoken)

Commitment to inclusion, fairness, and 10%
children’s rights

Ability to work independently and manage a 10%
time-limited project

How to Apply:
To apply, please submit:
-ACV

- A short cover letter (no more than 2 pages) explaining why you are interested in this
opportunity and how your experience meets the criteria.

- An example of relevant work — this could be a short report, guidance note, article, or project
summary that shows how you work and communicate.

Applications should be sent to: Hilary Phillips, Senior Development Officer, YouthLink Scotland
hphillips@youthlink.scot

Deadline for applications: 15 September 2025

Interviews: 29 and 30 September
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