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YouthLink Scotland recommend reading the
accompanying ‘Evaluating Environmental Projects and
Young People as Climate Champions Resource’ available
here, prior to completing the Evaluation Framework.

EVALUATION FRAMEWORK template

PROJECT NAME
















TIME SCALE

AGE(S)

NUMBER OF

YOUNG PEOPLE

NAME(S) OF YOUNG

PERSON(S)

NEED AND

 PROPOSED

SUPPORT



















Need identified by young people:
e.g. The local beach is polluted, there are a lack of bins and wildlife (particularly sea birds) are suffering as a result of this. 

Proposed youth work support: 
e.g. Group work and planning sessions facilitated once a week for 4 months, with biweekly community beach cleans, culminating in a
fundraising event for the local seabird sanctuary.

https://www.youthlinkscotland.org/media/7069/scottish-youth-climate-evaluation-resource.pdf
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Desired outcomes 
(tick only those that apply to your project) 

For more info see National Youth Work Outcomes

DESIRED  IMPACTS ON YOUNG PEOPLE

Indicators 
How will you know young people are making progress

towards the outcomes you are focused on? Choose
the indicators below that are most important and
relevant to your project (delete any that are less
relevant). For more info see YouthLink Scotland |

Youth Work Skills Framework

How will indicators be measured 
What methods / tools will you use to measure

progress in relation to indicators? e.g. questionnaires
/ observations / video diaries  


 

I am confident in my ability to make a difference
(sense of agency) 
I can set positive goals and achieve them 
I can learn from setbacks 

SKILLS: LOOKING AFTER MYSELF; CONFIDENCE;
RESILIENCE 

​​☐​ Young people are confident, resilient and
optimistic for the future 


 
 


I can share ideas and information using a range of
methods 
I can listen and build ideas with others 
I can speak in front of others – presenting and public
speaking 
I can persuade others – constructing and defending an
argument 
I can work with others on a shared task or goal 
I can resolve conflict with my peers peacefully 
I can demonstrate awareness of the feelings of other
people in the group 
I can support and encourage others in the group 

SKILLS: RELATIONSHIPS; COMMUNICATION; TEAM
WORK 

​​​​☐​ Young people manage personal, social and formal
relationships 

​​☐​ Young people create, describe and apply their
learning and skills 

​​☐​ Young people participate safely and effectively in
groups 

https://www.youthlinkscotland.org/media/2654/yl_outcomes_2018_interactive.pdf
https://www.youthlinkscotland.org/programmes/youth-work-and-the-attainment-challenge/skills-framework/













 



I can demonstrate an understanding of climate issues
both close to home and internationally 
I can demonstrate an understanding of connections to
climate justice and sustainable development goals   
I can identify issues and break them down them down
into smaller parts 
I can seek out and analyse information critically 
I can contribute to creative solutions 
I can share my opinions 
I can participate in decision-making processes 
I can represent the views of young people 
I can take social action – physically, digitally, locally /
globally 

SKILLS: PROBLEM SOLVING; DECISION MAKING;
PLANNING AND ORGANISING; CREATING CHANGE;
LEADERSHIP 

3

Desired outcomes 
(tick only those that apply to your project) 

For more info see National Youth Work Outcomes

DESIRED  IMPACTS ON YOUNG PEOPLE cont.

Indicators 
How will you know young people are making progress

towards the outcomes you are focused on? Choose
the indicators below that are most important and
relevant to your project (delete any that are less
relevant). For more info see YouthLink Scotland |

Youth Work Skills Framework

How will indicators be measured 
What methods / tools will you use to measure

progress in relation to indicators? e.g. questionnaires
/ observations / video diaries  

☐ Young people consider risk, make reasoned
decisions and take control 

​​☐​ Young people express their voice and demonstrate
social commitment 

​​☐​ Young people broaden their perspectives through
new experiences and thinking  

https://www.youthlinkscotland.org/media/2654/yl_outcomes_2018_interactive.pdf
https://www.youthlinkscotland.org/programmes/youth-work-and-the-attainment-challenge/skills-framework/
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Desired outcomes 
(tick only those that apply to your project) 

DESIRED  IMPACTS ON sustainable development goals (SDGs)

Indicators 
How will we know if we are making progress towards this? Focus

on young people’s activity and contribution e.g. regular beach
cleans showing increase in biodiversity and reduction in litter

How will this indicator be measured 
E.g. Before and after photos of clean beaches and

nature 


 


☐ GOAL 1: No Poverty
e.g. working with local food banks and supermarkets to
reduce food waste and poverty























































☐ GOAL 2: Zero Hunger
e.g. promoting affordable, plant based and low carbon
food

☐ GOAL 3: Good Health and Well-being
e.g. combatting eco-anxiety by setting up a wellbeing
group in school

☐ GOAL 4: Quality Education
e.g. campaigning for climate change to be part of the
curriculum 

☐ GOAL 5: Gender Equality
e.g. creating female led spaces to discuss the disproportionate
impact climate change has on women and girls

☐ GOAL 6: Clean Water and Sanitation
e.g. cleaning up a local beach

☐ GOAL 7: Affordable and Clean Energy
e.g. campaigning for the construction of more wind
turbines

https://sdgs.un.org/goals
https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
http://www.un.org/development/desa/disabilities/envision2030-goal2.html
http://www.un.org/development/desa/disabilities/envision2030-goal3.html
http://www.un.org/development/desa/disabilities/envision2030-goal4.html
http://www.un.org/development/desa/disabilities/envision2030-goal5.html
http://www.un.org/development/desa/disabilities/envision2030-goal6.html
http://www.un.org/development/desa/disabilities/envision2030-goal7.html
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Desired outcomes 
(tick only those that apply to your project) 

DESIRED  IMPACTS ON sustainable development goals (SDGs) cont.

Indicators 
How will we know if we are making progress towards

this? Focus on young people’s activity and
contribution. 

How will this indicator be measured 
E.g. Before and after photos of clean beaches and

nature 


 


☐ GOAL 8: Decent Work and Economic Growth
e.g. promoting a just transition























































☐ GOAL 9: Industry, Innovation and Infrastructure
e.g. researching flood defence mechanisms with the
local council 

☐ GOAL 10: Reduced Inequality
e.g. raising awareness of climate justice in a school
assembly 

☐ GOAL 11: Sustainable Cities and Communities
e.g. campaigning for more frequent and accessible
public buses 

☐ GOAL 12: Responsible Consumption and Production
e.g. campaigning for more recycling bins in school

☐ GOAL 13: Climate Action
e.g. creating an eco-group of climate action
ambassadors

☐ GOAL 14: Life Below Water
e.g. educating the community about the preservation of
coral reefs 

http://www.un.org/development/desa/disabilities/envision2030-goal8.html
http://www.un.org/development/desa/disabilities/envision2030-goal9.html
http://www.un.org/development/desa/disabilities/envision2030-goal10.html
http://www.un.org/development/desa/disabilities/envision2030-goal11.html
http://www.un.org/development/desa/disabilities/envision2030-goal12.html
http://www.un.org/development/desa/disabilities/envision2030-goal13.html
http://www.un.org/development/desa/disabilities/envision2030-goal14.html













 


☐ GOAL 15: Life on Land
e.g. improving biodiversity 
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Desired outcomes 
(tick only those that apply to your project) 

DESIRED  IMPACTS ON sustainable development goals (SDGs) cont.

Indicators 
How will we know if we are making progress towards

this? Focus on young people’s activity and
contribution. 

How will this indicator be measured 
E.g. Before and after photos of clean beaches and

nature 

☐ GOAL 16: Peace and Justice Strong Institutions
e.g. campaigning for political and policy changes

☐ GOAL 17: Partnerships to achieve the Goal
e.g. working with partner organisations in the global
south to learn about fair trade 

YouthLink Scotland are gathering case studies to demonstrate the impact youth workers are having in supporting young people to
take social action against the climate emergency and help Scotland to reach net zero. Tell us about your project here to be included as
a case study.

http://www.un.org/development/desa/disabilities/envision2030-goal15.html
http://www.un.org/development/desa/disabilities/envision2030-goal16.html
http://www.un.org/development/desa/disabilities/envision2030-goal17.html
https://www.surveymonkey.co.uk/r/YRJFDPP

