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What young people say:

“Youth workers believed in me when I didn’t. They have made so many things happen for
me. I had no idea about my future and youth work changed that. I am now going to do a
work placement and go back to school next year”. 

“Youth work belongs in education because it helps us to focus and get back on track with
our learning – it helps us deal with our work and our stress and how we are feeling”. 

What teachers say:

“The youth work team bring something magic– because the young people have such a
trusted bond with them that you can see the confidence building, from being a non-
attending young person, to being back in the [school] building and have that stepping
stone back into mainstream classes”. Head Teacher

“This youth work programme can help to create the spark again for school.” Depute
Head Teacher

“Engaging families is crucial to establishing and maintaining good attendance with our
children. The youth workers engage with families that, due to various factors, may be
reluctant to engage with school staff. This inevitably impacts positively on the school
relationships with families”. Primary School Head Teacher 

“Youth workers bring high-quality, personalised approaches to nurture and learning loss
– and they also offer flexibility: they are there in the evenings and during the holidays
when there is still a need for the support”.  Council Engagement Officer

What parents say:

“The difference [the youth worker] made to our whole family has been life-changing.
They understand our whole life situation. There has been individual support for my
daughter in school, getting me financial practical support and advice, involving a
housing officer…. I could talk forever too about the help [the youth worker] gave me with
my mental health difficulties”. 

“My son has been involved with these programmes since S1 and he had now just started
S3, I have noticed he enjoys school much more now, he believes in himself and is getting
better comments from his teachers who also notice a change in his attitude and his
confidence has grown so much”.
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Youth work’s role in education is crucial to the Scottish Government’s Tackling
Child Poverty Delivery Plan and the realisation of the ambitions of the Scottish
Attainment Challenge.
 
Youth workers support young people and their families in school and in
communities by: 

Tackling barriers to participation in learning. 
Enabling engagement and attendance through whole family support. 
Offering more personalisation and choice in the curriculum to support
achievement and attainment for all. 
Building skills for life and work. 
Helping young people reach and sustain positive destinations. 

Youth work offers effective targeted support to improve outcomes for young
people who are identified as being at risk of disengaging from education. Of the
18,000 young people who accessed learning opportunities through the Youth
Work Education Recovery Fund.   1

79% experienced improved health and wellbeing. 
78% overcame barriers to learning. 
61% became more engaged in learning. 
82% developed their skills. 

 
Contributing to the National Discussion on Education reform , young people said
that the relationship with a youth worker was vital to their ability to feel safe,
trusted, supported, respected and heard as learners. 
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87% of those consulted said all young people should be able to access youth
work during the school day. 
88% said their skills and achievements through youth work should be
recorded and acknowledged alongside formal qualifications. 
83% said the skills they develop through youth work are very important or
important for their future. 

Introduction 

[1] Youth Work Education Recovery Fund
[2] https://www.youthlink.scot/wp-content/uploads/views-of-young-people-participating-in-youth-work_web.pdf 

https://www.youthlink.scot/wp-content/uploads/2023/02/ywerf-report-2022-final-designed-report.pdf
https://www.youthlink.scot/wp-content/uploads/views-of-young-people-participating-in-youth-work_web.pdf
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Youth Work’s relational approach supports young people’s social and
emotional wellbeing, as the foundation for successful learning.
Youth workers provide whole family support, building trusted relationships
with young people’s families in their communities, helping to identify and
address barriers to young people’s participation in education, and
connecting families with other services and support where it is needed.
Youth work widens the range of pathways for learning and achievement
offering more personalisation and choice in the curriculum, both in and
beyond school. 
A youth work approach is genuinely young person-centred. It starts with
young people’s interests and motivations and moves at their pace. 
Through youth work experiences, young people grow in confidence and
their sense of agency as learners grows, often leading them to seek out new
learning opportunities inside and outside of the classroom.

The Youth Work Approach - What Works and Why

Over a million people are still living in poverty in Scotland, including one in
every four children. Dealing with the complexity of issues relating to child
poverty, and the associated poverty related attainment gap, requires even
more effective collaboration across the system. 

National guidance highlights the difference that youth work can make to
educational outcomes for young people:

“The mission of the Scottish Attainment Challenge is one that must be
supported by ‘collective agency’ – the range of services, third sector
organisations and community partners working together with families, with a
clear focus on improving the educational experiences, health and wellbeing
and outcomes of children and young people”.3

“Alongside schools, youth work improves the wellbeing, readiness to learn and
educational outcomes of children and young people”.4

Collaboration Between Youth Work Services and Schools

[3] Scottish Attainment Challenge, Framework for Recovery and Accelerating Progress
[4] Scottish Government Pupil Equity Funding Guidance 2023

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2022/03/scottish-attainment-challenge-framework-recovery-accelerating-progress/documents/scottish-attainment-challenge-framework-recovery-accelerating-progress/scottish-attainment-challenge-framework-recovery-accelerating-progress/govscot%3Adocument/scottish-attainment-challenge-framework-recovery-accelerating-progress.pdf
https://www.gov.scot/publications/pupil-equity-funding-national-operational-guidance-2023/
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In its 2022 report, the Scottish Parliament Education, Children and Young
People Committee noted that schools cannot close the poverty-related
attainment gap alone. Collaboration with partners such as youth work is
vital. It asked Education Scotland and local authorities to ensure funding
stability for third-sector partners. 
2024 Independent Review of Community Learning and Development (CLD),
Learning for All, Learning for Life recommends that “The Scottish
Government should undertake an urgent and overdue reassessment of the
current balance of spending across all dimensions of learning in Scotland….
An early and helpful step would be to encourage greater use of SAC/PEF
funding to provide dedicated and professional Youth Work support in our
secondary schools”.

YouthLink Scotland delivers one of the Scottish Attainment Challenge (SAC)
national programmes. It aims to contribute to the SAC by strengthening
collaboration between youth work and schools, to improve outcomes for young
people impacted by poverty. A recent consultation with the youth work sector
reaffirms the importance of a national programme that can:
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Promote understanding of youth work's vital role across the learner journey. 
Reinforce how youth work can support the reform that is needed in Scottish
Education to enable all young people to reach their full potential. 
Elevate youth voice - particularly the voices of young people whose needs
are not currently being met in formal education. 
Support improved strategic collaboration across the system. 
Help to secure sustainable and secure funding for youth work as an integral
part of the education system in Scotland.

[5] Youth Work Perspectives on the Scottish Attainment Challenge

For further information about youth work’s role across the education and lifelong
learning landscape, please contact Gill Gracie at ggracie@youthlink.scot or visit
YouthLink Scotland’s website.

https://bprcdn.parliament.scot/published/ECYP/2022/8/2/c33c7780-50fe-47d8-99fc-84807b85f2df/ECYPS62022R8.pdf
https://bprcdn.parliament.scot/published/ECYP/2022/8/2/c33c7780-50fe-47d8-99fc-84807b85f2df/ECYPS62022R8.pdf
https://bprcdn.parliament.scot/published/ECYP/2022/8/2/c33c7780-50fe-47d8-99fc-84807b85f2df/ECYPS62022R8.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.youthlink.scot/wp-content/uploads/Youth-Work-Education-and-Lifelong-Learning-supporting-young-people-across-the-learner-journey-briefing-2.pdf
https://www.youthlink.scot/wp-content/uploads/Youth-work-perspectives-on-the-SAC-2025-2.pdf
mailto:ggracie@youthlink.scot
https://www.youthlink.scot/education-skills/
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