Terms of Reference

SCOTTISH YOUTH WORK LEADERS FORUM (SYWLF)

Purpose

To represent the interests and aspirations of the youth work sector and champion the value of youth work, working alongside national partners to develop youth work policy and challenge government at national and local levels to invest in youth work.

Remit

To achieve this the group will:

· Explore current policy, practice and workforce development issues with peers and other stakeholders.

· Engage with and shape Government initiatives at an early stage to ensure the role of the Youth Work sector is recognised and evident.

· Provide a collective voice for the Youth Work sector in Scotland.

Values

· Inclusion – valuing equality of both opportunity and outcome, and challenging discriminatory practice.

· Working collaboratively – maximising collaborative working relationships in partnerships between the many agencies which contribute to Youth Work, including collaborative work with participants, learners and communities.

· Promotion of learning as a lifelong activity – ensuring that individuals are aware of a range of learning opportunities and are able to access relevant options at any stage of their life.

Membership

Membership of the Scottish Youth Work Leaders Forum is open to all members of the Local Authority Youth Work Managers (LAYWM) network and all members of the National Voluntary Youthwork Organisations (NYVO) network
The Scottish Youth Work Leaders Forum will be co-chaired by the Chair of the Local Authority Youth Work Managers network and Chair of the National Voluntary Youthwork Organisations network 

Benefits of Membership

· Opportunities to network with sector colleagues.
· Engagement in policy, practice, workforce development and strategy with YouthLink Scotland and Community Learning & Development Managers Scotland (CLDMS).
· Engagement in policy and strategic developments with other national partners and stakeholders.
Working with Partners
The Scottish Youth Work Leaders Forum will work positively with national partners including Scottish Government, Education Scotland, CLD Standards Council and CoSLA, where appropriate, in order to maximise support for the youth work sector around policy development, workforce development and raising the profile of positive youth work opportunities.

Role Description: Chairperson

Summary and Main Purpose

The Chairperson of each Network works closely with YouthLink Scotland and CLDMS to raise awareness of the contribution of the Youth Work Sector to Scottish Government, National Agencies, Funders and the wider public.   The Chairperson will articulate key challenges and issues of the sector to policy makers and, when required, represent the sector in key meetings, forums and conferences.

Key Tasks of the Role

· Chair Network meetings

· Chair Executive Group meetings

· Create sub groups/short term working groups as required

· Represent Network at national meetings, forums and conferences as appropriate

· Co-ordinate agreed annual workplan

· Liaise/consult with YouthLink Scotland staff on key network priorities

· Liaise/consult with CLDMS on key priorities (Local Authority network only)

· Represent network to Scottish Government and key national agencies on sector wide issues

· Co-Chair the Scottish Youth Work Leaders Forum 

Role of Executive Groups

There will be an Executive Group for the Local Authority Youth Work Managers network and an Executive Group for the National Voluntary Youthwork Organisations network. These Executive Groups will include the Chair and Vice-Chair(s) and up to 3 additional representatives from each Network. 
Office Bearers (Chair & Vice-chairs) shall hold office for three years and shall be eligible to serve a second term of three years
The Executive Groups will be supported by a member of YouthLink Scotland staff appointed as a Link Officer.   

Each network Chair may co-op additional members as work requires with the agreement of the Executive Group.  

The purpose of the Executive Groups is:

· To agree the agenda items and presentations for full network meetings.

· Provide YouthLink Scotland and CLDMS with sector intelligence on a regular basis

· React to requests for sector responses in-between full network meetings.

· Agree a work plan for each network

· With support from YouthLink Scotland, become the Covid Response Committee (CRC) for Youth Work, taking responsibility for future pandemic responses.  
Representation

The Chairs (and other members as appropriate) must adopt recognised best practice in performing a representational role on behalf of the SYWLF, LAYWM & NVYO Networks, by ensuring a clear distinction is articulated and maintained between their role as a representative of the network(s) and when representing their own organisation. 

LOCAL AUTHORITY YOUTH WORK MANAGERS (LAYWM)

Purpose

CLDMS and YouthLink Scotland jointly facilitate the LAYWM group to provide managers responsible for youth work in a local authority the opportunity to influence and shape youth work at a national level, support local authorities to take forward youth work developments, enter into professional dialogue and use expertise to advise on emerging policy, practice and workforce developments. 
Membership

Membership of this Network is open to Service Managers/Team Managers, or their deputy, with direct responsibility for the management and delivery of youth work services in a Local Authority area.

Format of meetings

There should be at least 6 meetings per year (2 In-person, 2 Online and 2 Joint SYWLF), with agenda items to be agreed by the LAYWM Executive Group in advance.  

These meetings are the key forum for discussing issues affecting the sector, for receiving briefings on key national developments, influence policy, share information and undertake collaborative cross Scotland activity. In addition, meetings should provide time for networking between colleagues and the opportunity to share good practice and learning between members.  

Meetings should also include the following papers/presentations as standing items

· An update from CLDMS

· An update from SYP Reference Group 

· An update from Young Scot Advisory Group 

· An update from YouthLink Scotland

· An update from Education Scotland

· An update from Youth Work Strategy Implementation Group 

· Written report from YLS key networks with updates from representatives where required.
Small short-term working groups on specific issues will be arranged as appropriate. 

Reporting

The group will have formal reporting mechanisms with

1. Local Authorities

2. YouthLink Scotland Board

3. CLDMS

Members representing the network on other working groups will be required to provide updates at the quarterly meetings.

NATIONAL VOLUNTARY YOUTHWORK ORGANISATIONS (NVYO)

Purpose

The network allows national voluntary youth work organisation CEOs to meet on a regular basis in order to facilitate peer support on management issues and enable discussion and response to key policy issues which impact on voluntary youth organisations 
Membership

Membership of this Network is open to voluntary sector youth work organisations that have a nationwide remit and are in membership of YouthLink Scotland.  The Network is principally for engagement by Chief Officers/Lead Officers, or their deputy, as determined by each organisation.

Format of meetings

There should be at least 6 full meetings per year, (2 In-person, 2 Online and 2 Joint SYWLF), with agenda items to be agreed by the NYVOS Executive Group in advance.
These meetings are the key forum for discussing issues affecting the sector, for receiving briefings from national agencies and the opportunity to influence policy and share information. In addition meetings should provide time for networking between colleagues and the opportunity to share good practice and learning between members.  

Meetings should also include the following papers/presentations as standing items

· An update from YouthLink Scotland

· Updates from representatives attending key working groups on behalf of the network

Small short-term working groups on specific issues will be arranged as appropriate. 

Reporting

The group will have formal reporting mechanisms with
1. National Voluntary Youthwork Organisations

2. YouthLink Scotland Board

Members representing the network on other working groups will be required to provide updates at the quarterly meetings.

