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Series of Ethical Partnership Risk Decision Making Questions
A version of the Ethical Partnership Risk Decision Tree in linear question form
	
What is this tool: as youth organisations engage more with the tech sector, it’s essential to ensure that partnerships uphold youth work values and minimise the probability that young people or communities are exposed to any harm. This tool offers a reflective, structured process for assessing the ethical, practical and reputational risks of partnering with a technology company.
Who’s this tool for: this tool is intended for anyone Involved in decision-making around partnerships, including youth workers, managers, safeguarding leads and trustees, who need a clear way to evaluate whether a collaboration is safe, ethical and in the best interests of both the young people they are serving and their organisation.
When to use this tool: use this tool at an early stage when considering entering a new partnership, to ensure the collaboration supports young people’s rights, safety, wellbeing and meaningful participation — and aligns with your organisation’s mission and ethical standards.

Risk Decision Making Questions
Step 1: Mission, Values, and Ethics
1. Does this potential partnership align with our mission, values, and youth‑work ethics? 
· If no → Do not proceed.
Step 2: Transparency of Motivations
2. Are the technology company’s motivations clear, transparent, and non‑extractive?
3. If motivations are unclear, can we obtain sufficient clarity? 
· If no → Do not proceed.
Step 3: Red Flags
4. Are there any red flags such as:
· Data exploitation?
· Unsafe technologies?
· Refusal to follow safeguarding?
· Exploitative PR motives?
· Refusal to pay young people?
· Reputational risk to our organisation?
5. If red flags exist, can the concerns be addressed or resolved?
· If no → Do not proceed.
Step 4: Safety, Safeguarding, and Responsible Digital Practice
6. Does the company meet our standards for child protection?
7. Does the company meet our standards for online safety?
8. Does the company meet our standards for harm prevention?
9. Does the company meet our standards for responsible data practice?
10. If they do not meet these standards, can risks be mitigated contractually?
· If no → Do not proceed.
Step 5: Youth Involvement and Compensation
11. Does the partnership enable meaningful youth influence in decision‑making?
12. Are young people fairly compensated, recognised, or rewarded for their involvement?
13. If not, can the partnership be redesigned to achieve this?
· If no → Do not proceed.
Steps 6–10: Practical, Operational, and Reputational Conditions
14. Can all relevant groups of young people participate safely and equally?
15. Are the company’s data practices safe, ethical, and non‑exploitative?
16. Do we have the staff capacity, time, and resources required to deliver the partnership safely?
17. Do any funding conditions uphold good youth‑work practice (rather than compromise it)?
18. Is the partnership likely to strengthen community trust rather than undermine it?
19. If barriers or risks exist, can they be removed or renegotiated?
· If no → Do not proceed.

Asset created in March 2026, by Forr Data Ltd on behalf of YouthLink Scotland, funded by an INCLUDE+ Fellowship. This asset is part of a wider toolkit of guidelines created to support the Youth Work Sector in creating and sustaining ethical partnerships with technology organisations.
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