
 

Asset created in March 2026, by Forr Data Ltd on behalf of YouthLink Scotland, funded by an INCLUDE+ Fellowship. This asset is part of a wider toolkit 
of guidelines created to support the Youth Work Sector in creating and sustaining ethical partnerships with technology organisations. 

Partnership Agreement Checklist 
Use this checklist as a quick reference tool to ensure both parƟes entering into a partnership 
have considered all agreement elements. 
 

1. Partnership Purpose & Alignment 

☐ Clear shared purpose of the partnership 

☐ How the partnership aligns with each organisaƟon’s mission and values 

☐ Statement of intended benefits for young people and communiƟes 

☐ Agreed success indicators and shared impact aims 
 
2. Roles, ResponsibiliƟes & Governance 

☐ Named leads for each organisaƟon 

☐ Role descripƟons and responsibiliƟes for both parƟes 

☐ Decision making processes and who has final authority 

☐ Governance structure (e.g. joint steering group) 

☐ Agreed escalaƟon routes for concerns or conflicts 

☐ Frequency and format of partnership meeƟngs and reporƟng 
 
3. Youth Engagement & Co-Design Commitments 

☐ How young people will be engaged (consultaƟon, co-design, advisory roles) 

☐ Commitment to meaningful, non-tokenisƟc parƟcipaƟon 

☐ Safeguarding and ethical standards for involving young people 

☐ Payment and recogniƟon terms for youth contribuƟons 

☐ Processes for incorporaƟng youth feedback into decision making 
 
4. Culture, Ethos & Ways of Working 

☐ Agreement to respect and protect organisaƟonal culture and ethos 

☐ Plans for sharing knowledge, language, ways of working 

☐ ExpectaƟons around communicaƟon, behaviour, values, and respect 

☐ Commitments to power awareness, mutual learning, and humility 
 
5. Resourcing, Funding & ContribuƟon Transparency 

☐ What each partner is contribuƟng (e.g., funding, staffing, space, equipment, tech, 
networks) 

☐ Cost sharing or resource sharing arrangements 

☐ Payment terms and Ɵmelines 

☐ RestricƟons or condiƟons aƩached to funding 

☐ Fair compensaƟon for young people and community members 
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☐ Intellectual property and ownership agreements 

☐ How changes to funding or resources will be handled 
 
6. Equity, Inclusion & Accessibility 

☐ Clear commitments to inclusion across abiliƟes, idenƟƟes, backgrounds, and 
geographies 

☐ IdenƟficaƟon of potenƟal barriers to parƟcipaƟon and plans to remove them 

☐ Accessibility standards (digital and in person) 

☐ Plans for centring marginalised or seldom heard young people 
 
7. Safety, Safeguarding & Risk Management 

☐ Shared safeguarding responsibiliƟes and protocols 

☐ Data privacy, digital safety and online harm prevenƟon measures 

☐ Risk assessment process and risk miƟgaƟon plans 

☐ Commitment to child rights and dignity over organisaƟonal interests 
 
8. Transparency, Data & Storytelling 

☐ Agreement on how data will be collected, analysed, shared, and secured 

☐ Ethical use of stories, images, quotes and case studies 

☐ Consent procedures (youth, parents and carers) 

☐ Rules around communicaƟons, branding, media, and public announcements 

☐ Avoidance of extracƟve or PR driven storytelling 
 
9. EvaluaƟon, Learning & Improvement 

☐ Monitoring and evaluaƟon plan 

☐ Commitment to honest reporƟng of outcomes (including challenges) 

☐ Learning loops (how insights will shape next steps) 

☐ Joint annual or end of project review 

☐ Agreed indicators for success and impact 
 
10. DuraƟon, Changes & Exit Strategy 

☐ Start date, duraƟon and renewal terms 

☐ How changes to the partnership will be negoƟated 

☐ CondiƟons under which either party can withdraw 

☐ ResponsibiliƟes for winding down the partnership ethically and safely 

☐ Commitments to honouring youth contribuƟons at closure 


