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Youth Work & Schools Collaborative
Wednesday 3 December 2025
3pm – 4.30pm
Minutes

Attendees:


Pauline Wilson – FARE Scotland
John Galt – Education Scotland
Lesley Crawford – Glasgow Life
Tila McDonald – Awards Network, Youth Scotland
Heather McVie Branley – North Ayrshire Council
Peter Airlie – Muirhouse Youth Development Group
Freda Fallon – The Outward Bound Trust
Sam Nicholson – Education Scotland
Kirsty Milne – Can Do East Lothian
Pauline Evans – Stirling Council
Mhairi McGregor -Fife Council
Anna Templeton – Highland Council
Chloe Smith – FARE Scotland
Lorna Harvey – Education Scotland
Shabaz Khan – Scottish Sports Futures
Heather Thomson – West Lothian Council
Karen Sinclair – Falkirk Council
Heather MacPherson – City of Edinburgh Council
Lizzie McLean – Renfrewshire Council
Cheryll Bremner – Go! Youth Trust (Falkirk)
Vikki Carpenter – CLD Standards Council
Lucy Reddish – Edinburgh Council
Rachel Gibson – Levenmouth Academy
Abbey Taylor – Clued Up
Emma Laverie – East Lothian Council
Anna Templeton – Highland Council
Jen McClusker – The Vennie Youth Club, Knightsridge
Sharon Croome – St Augustines Edinburgh
Heather Thomson – West Lothian Council
Gill Gracie – YouthLink Scotland
Sarah Robertson – YouthLink Scotland

	Intros and Welcome
Background and purpose of the collaborative: Theme for this Collaborative is Youth Work’s Role in ASN in Schools with presentations from new case studies launched this week as part of #EducationNeedsYouthWork accessible here ASN Case Studies



	Presentation: Education Scotland Inclusion, Wellbeing and Equalities Team; overview of ASN in schools – Sam Nicholson
National context, insights and examples of practice that strengthen inclusive approaches across learning settings.
PDF available here: Inclusion and ASN overview SN.pdf
Additional links accessible here:
Visible Voices Video                                                                                Visible Voices Padlet
Youth Voice Toolkit                                                                                  Circle Resource to support Inclusive Learning
Presentation: NEST in Boroughmuir High School: partnership with Edinburgh Council’s Wider Achievement Team – Lucy Reddish
Lucy Reddish shared the journey and successes of NEST which supports Neurodivergent young people in a secondary school setting. More information in the case study

	Presentation: Clued Up, Outward Bound & Levenmouth Academy  - Abbey Taylor, Rachel Gibson & Freda Fallon
Outline and impact of a partnership programme supporting young people and families impacted by substance use in Levenmouth Academy where currently 67% of pupils receive ASN support. 
Powerpoint

	Presentation: We Matter  - Gill Gracie
Key findings from We Matter a youth work programme in Edinburgh which supported care experienced young people, identified by schools as being at risk of disengaging from education.
We Matter Evaluation

	Group Discussion / Breakout Rooms 

- Reflections on the presentations
- Where are similar approaches happening locally
- What are the barriers/ frustrations to this kind of collaboration—and how can we overcome them?

Key Group Discussions: 
· Short individual introduction reflecting and sharing practice
· Design a short position statement (2 sentences max) on how you would articulate youth work’s role within ASN to share with partners
· What are the barriers and/or enablers which would help you meet this position statement? 

Feedback and statements
· “Youth work can offer young people with ASN flexible, informal support that isn't always possible in formal education. Not silos, working together young people focused whole family approach. Young people choose to be involved in youth work.” 
· “The luxury of working with smaller groups and getting to know young people. Large classes can be overwhelming for some young people.”
· “Young People’s voices really need to be heard in youth work. YW offers a different approach to learning.”
· Youth Work is: Relational, about choices, independence, opportunities, space – “Coorie In” space

Barriers - funding, recruiting youth workers, young people being 'put' into youth work programmes.
Enablers: Include young people in event planning; build in opportunities to recognise achievements; The value of the YW Skills framework to plan and evaluate work. The value of relationships in youth work settings



	Open Forum and Final Reflections
1) YouthLink Scotland will be promoting the Preventative Grassroots Youth Work Fund imminently (likely Monday 8th December).  We’ll be looking for expressions of interest from third sector and local authority youth work teams across Scotland, working in communities 'impacted by criminal activity and anti-social behaviour' and will be focused on building young people's health and wellbeing, developing skills, engaging young people in learning and encouraging school attendance. Likely to be distributed as 8x small grants of £5.5k to enhance existing targeted approaches between January and March 2026, where youth work teams are:

· Already working in partnership with a school/s to support vulnerable young people at risk of disengaging from education.  
· Already employing contextual safeguarding approaches with young people to positively address anti-social behaviour. 

There will be lots of flexibility re the kinds of activities youth work teams might choose re enhancing      their existing work e.g.
 
· Building relationships with young people in P6/7 of primary schools, identified as being at risk of disengaging from school / getting involved in antisocial behaviour, as they transition to secondary school.  
· Offering intensive outdoor learning / other residential learning opportunities during the February holidays. 
· Engaging parents / carers alongside young people. 
· Detached youth work models. 
· Working in partnership with police / other local services to co-design work-based learning / relationship building experiences with young people.

2) Tila shared that this funding has just been announced Organisations invited to apply for credit rating funding - Scottish Credit and Qualifications Framework

3) As we ran out of time Sarah asked if everyone can take a couple of minutes after the meeting to fill in this mentimeter exploring: Why is a youth work approach well placed to support ASN in schools?   www.menti.com code 1742 0605

4) Please could everyone also complete this form: YouthLink Scotland Professional Learning Equalities Monitoring Form 2025-26 Survey

5) And an evaluation to help us shape future meetings: YW & schools Evaluation 3rd December 2025 Survey

	Date of next meeting: Wednesday 4th February 2025 3pm – 4.30pm

NOTE: The existing diary invites will be cancelled and replaced by an EventBrite booking system. 
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