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Youth Work & Schools Collaborative
Wednesday 8 October 2025
3pm – 5pm
Online
Minutes

Attendees:

Pauline Wilson – FARE Scotland
Donna Anderson – North Ayrshire Council
John Galt – Education Scotland
Megan Horne – Youth & Saltire Awards Officer at VASA
Lesley Crawford – Glasgow Life
Douglas Findlay – Aberdeenshire Council
Terry Mattinson – Youth Worker Preston
John Kennedy – Renfrewshire Council
Tila McDonald – Awards Network, Youth Scotland
Heather McVie Branley – North Ayrshire Council
Kelly Bruce – Castlemilk Youth Complex
Lynne Gordon – Aberdeenshire Council
Susan Law - Beyond Earlston and Rowlands based in Scottish borders
Hazel Wiseman – Ocean Youth Trust
Jamie Dungavell – Education Scotland
Peter Airlie – Muirhouse Youth Development Group
Gill Gracie – YouthLink Scotland
Sarah Robertson – YouthLink Scotland

	Intros and Welcome

Background and purpose of the collaborative

Gill gave a presentation on why Whole Family Approach theme was selected. Slides: October Youth Work and Schools Collaborative intro presentation.pptx


	Presentation: FARE Scotland

- Youth work-led whole family support in partnership with schools
- Key successes, challenges, and lessons learned

Additional information: Services — FARE Scotland


	Sarah highlighted some case studies highlighting local authority practice within 2 primary school and 1 secondary school settings. Demonstrating multi-agency approaches to supporting families and reducing barriers to learning and supporting families with financial information, housing advice, breakfast clubs and signposting to other services. 

Case studies can be accessed here: 
South Lanarkshire Youth Work Partnership - Final
Lundavra-Primary.pdf

Orkney.pdf


	Group Discussion / Breakout Rooms 

- Reflections on the presentations
- Where are similar approaches happening locally
- What are the barriers/ frustrations to this kind of collaboration—and how can we overcome them?

Key Group Discussions: 

Other Examples of Practice 
· Aberdeenshire: youth workers based in schools building strong relationships with families and across the school community, building trust and helping to address barriers to participation. 
· ‘Take Time Families’ North Ayrshire: schools identify families in need of support and youth work team offers community-based workshops focused on effective communication, with young people and parents / carers in separate groups and then together. 
· Clackmannanshire: ‘walk to school bus’ and associated relationship building and support for parents. 
· Castlemilk Youth Complex: youth work team have established relationships in 5 secondary schools and two primary schools in Glasgow. Being based in schools over the long term has allowed trusted relationships to build with families and a clear understanding of the support that youth work can offer – now seeing a second generation of young people coming through.

What works well 
· Youth workers based in schools can build strong relationships with the leadership and pastoral teams in schools and with young people and their families. 
· Youth workers can continue to support and build relationships with young people and families outside of school hours and through school holidays. 
· When youth work is located within Education teams in local authorities, structures and processes to enable whole family support are more effective – it’s easier for them to have ‘a seat at the table’. 
· Youth workers being an integral part of GIRFEC groups in school 
· Using the National Youth Work Outcomes and Skills framework to build shared expectations with school and establish the value of youth work. 
· Sometimes, when relationships between young people, families and school have broken down, it is helpful to offer youth work support in the community as a first step in rebuilding trust and relationships. 
· A genuine youth work approach – where young people and families choose to participate and youth workers can tailor support and go at their pace. 
· The flexibility of youth work practitioners  
· The power of youth work practitioners’ relationship building skills. 
· The perseverance of youth workers. 

Challenges and Frustrations 
· Short term funding / funding uncertainties 
· Threat of PEF coming to an end is massive 
· Youth work staff being ‘parachuted in’ to deal with problems rather than being school-based means that relationships are not as strong (with school team and with families) and opportunities for whole family support may be missed 
· Some local authorities don’t give youth work teams or third sector access to SEEMiS which means that information exchange between teaching staff and youth work staff is not as effective as it would be otherwise.  Other youth work teams do have access – so practice around this is inconsistent across Scotland. 
· Other data sharing barriers around families and wellbeing – how do we share things which are happening at home?
· These process / structural barriers are frustrating given the extent to which schools are often relying on youth work teams for support.  Third sector organisations sometimes experience even more of these barriers than local authority youth work teams. 
· Clarity of esteem – youth work sector needs to be proud to say they are youth workers.

Opportunities (breakout groups ran out of time to cover opportunities in great detail)

· Opportunity for digital badging and performance management framework
· Remembering and valuing trusted relationships and showcasing the youth work sector’s strengths


	Working Together to Support Readiness to Learn

Recap of recent discussions and consultations with young people and practitioners around readiness to learn. Once agreed with planning group the recommendations will be taken to young people to approve and then shared with Scottish Government. Draft headlines include:

· The importance of holistic child-centred support to meet increasingly complex needs and to reach young people who are not currently attending school. 
· The value of positive partnership working (youth work, Virtual Head Teachers) in enhancing child-centred approaches alongside schools, and with young people who are not attending school.
· A greater commitment to reaching and working alongside young people who are not in school to hear their voices and work with them and their families to address barriers to participation in education.
· The added value that comes from the trusted relationships that develop when youth workers and other partners are embedded in schools and frustrations about short-term, piecemeal funding that results in youth work and other partners being ‘parachuted in’ when things get to crisis point.
· The imperative to use data to target resources effectively and prevent duplication of effort or learning experiences. Linked to this is the need for more effective ‘tell us once’ approaches to information sharing.
· The value of an early investment in youth work to support young people and build relationships with families where a pattern of disengagement or non-attendance is just beginning to emerge.
· The importance of more opportunities to access learning outdoors and in the community.
· The need to recognise a broader range of measures of impact to value achievement, wellbeing and quality of life, not just attainment.


	Sharing Insights & Shaping Future Themes

Exploring priorities and next steps for the Collaborative
Ideas for future meetings and showcasing practice

1. ASN
2. Curriculum Improvement Cycle
3. Transitions
4. Health & Wellbeing
5. Employability
6. Attendance and Engagement
7. Youth work & the narrative of “behaviour”
8. Youth Voice – Youth Voice Tookit
9. Topic: Youth Work is More than Filling the Gaps

	Open Forum and Final Reflections

YouthLink Scotland have been working with Glasgow Life to research the views of young people in Glasgow, the issues that affect them and what can be done to support them. The website listing with link to the survey is: Glasgow's Big Youth Survey | YouthLink Scotland


No Knives, Better Lives (NKBL) are conducting research with ScotSen to understand young people’s views on violence and how to prevent it. Please share this survey as widely as possible with all practitioners who work with young people aged 11–25, including youth and support workers, teachers, campus police, and others involved in direct work with young people. Young people can claim 200 Young Scot Reward Points and will receive a code to claim these once they have completed the survey. Information sheets for 11-15 year olds and parents/guardians and a lesson plan to accompany the survey are available. Please email vridley@youthlink.scot for more information.
Survey link: https://survey.natcen.ac.uk/youthvoices



	Date of next meeting: Wednesday 3rd December 2025 3pm – 4.30pm



image1.png
YouthLink
Scotland

The national agency for youth work




