
 
 

 

Consultation Response YouthLink Scotland – 

Youth Work (Scotland) Bill  

YouthLink Scotland is the national agency for youth work and the collective voice of 

the sector. Our members have a workforce of 55,000, including 45,000 volunteers, 

working with 500,000 young people across Scotland.  

We play a crucial role in promoting the rights and well-being of young people. Our 

organisation advocates for young people's rights and ensures that their voices are 

heard in policy-making and decision-making. 

We champion and advocate for the youth work sector so that all young people can 

access high-quality youth work. Our membership of voluntary and statutory youth 

work organisations and intermediaries, including every local authority, spans all of 

Scotland, and changes lives for the better every day. 

Our values 

• We believe in young people and prioritise their needs and rights. 

• We are committed to the highest standards of protection and safety for young 
people. 

• We are a learning organisation, promoting innovation and change. 

• We represent our members with integrity and value collaboration with 
partners. 

• We are committed to being inclusive, accessible, ethical, equitable and 
diverse 

About you  

Question 2B: Please select the category which best describes your 

organisation: 

We are a third sector charity.  

Question 3: I am content for this response to be published and attributed to my 

organisation  

Question 4: Please provide your name or the name of your organisation. 

YouthLink Scotland, the national agency for youth work  

Question 5: Data protection declaration.  I confirm on behalf of my 

organisation that I have read and understood the Privacy Notice which explains how 

our personal data will be used.   

https://www.youthlink.scot/


 
 

 
Please provide a way in which we can contact you if there are queries 

regarding your response. Email is preferred but you can also provide a 

postal address or phone number.  

Sarah Paterson, Policy and Communications Manager spaterson@youthlink.scot  

Your views on the proposal 

Aims and Approach  

Question 1: Which expresses your view of the proposed Bill? Fully 

supportive  

Reasons for Response: 

YouthLink Scotland fully supports the Youth Work (Scotland) Bill and welcomes the 

proposal to enshrine the right to access youth work services in law. Youth work is a 

proven, cost-effective, and preventative approach that delivers long-term benefits 

for young people, communities, and public services. 

This Bill is essential in protecting and expanding Scotland’s world-leading youth work 

sector, ensuring young people can access high-quality youth work services in every 

local authority. 

Youth work is a cornerstone of Scotland’s approach to empowering young people, 

developing their personal and social development, and enabling them to thrive in 

life.  

The Bill could mean youth work receives the recognition and protection it deserves, 

safeguarding its future in a time when many sectors face uncertainty. By legislating 

for youth work, Scotland will further align with its commitments under the UNCRC 

and ensure equity and accessibility for all young people across urban, rural, and 

remote areas.  

Youth work is critical in addressing complex societal challenges, including mental 

health, educational attainment, employability, and social inequality. The proposed 

Bill would reinforce its vital role, making it a statutory component of Scotland’s 

education and public health landscape.  

While we are cognisant and supportive of independent reviews and pledges to 

strengthen the statutory basis of CLD, the absence of a strong statutory framework 

for youth work leaves it vulnerable to inconsistent funding and service delivery 

across Scotland. This legislation will ensure that every young person, regardless of 

location or background, has access to high-quality youth work opportunities. 

Question 2: Do you think legislation is required, or are there are other 

ways in which the Bill’s aims could be achieved more effectively? 

mailto:spaterson@youthlink.scot


 
 

 
Yes, legislation is required. 

Reasons for Response: 

Currently, youth work is not a statutory service, which has led to inconsistency in 

provision across Scotland. In our latest Youth Work Manifesto Statement , the sector 

called for a legal right to youth work, especially in light of UNCRC implementation 

and also called for updated and strengthened CLD regulations and guidance, with 

clear provisions for youth work. Despite the clear evidence of youth work’s impact, 

funding remains precarious, and services are often the first to face cuts during 

periods of financial constraint. 

A legislative approach ensures that youth work is given the recognition and financial 

security it requires to make a lasting impact. Without statutory protection, youth 

work remains vulnerable to short-term decision-making, limiting its ability to deliver 

long-term preventative benefits. 

Legislation will: 

• Ensure Consistency: Guarantee that all young people, regardless of 

geography or background, can access youth work opportunities. 

• Prevent Budget Cuts: Secure sustainable funding for both local authority 

and third-sector youth work providers. 

• Improve Outcomes for Young People: Strengthen youth work’s role 

within education, health, justice, and social care systems, ensuring early 

intervention and long-term impact. 

Question 3: What financial impact do you think this proposal could have if 

it became law? Would this save money or cost money? 

A significant reduction in costs. This proposal will reduce public expenditure in the 

long term. 

Reasons for Response: 

Investment in youth work is a form of early intervention that saves significant public 

funds by reducing demand on crisis-driven services, including health, social care, 

and the criminal justice system. 

• Youth work prevents crime and reduces reoffending: Initiatives such 

as No Knives, Better Lives have effectively diverted young people from crime, 

contributing to safer communities and better life outcomes for young people. 

Youth work provides early intervention, mentorship, and structured activities 

that reduce the risk of offending and reoffending. 

By supporting young people to make positive choices, youth work lessens the 

need for costly interventions within the justice system. Investing in 

https://www.youthlink.scot/news/youth-work-manifesto-statement-2024/
https://www.youthlink.scot/news/youth-work-manifesto-statement-2024/
https://www.youthlink.scot/news/youth-work-manifesto-statement-2024/


 
 

 
preventative youth work reduces pressure on policing, courts, and custodial 

services, while also improving long-term social outcomes. 

• Youth work improves mental health and reduces pressure on NHS 

services: Youth workers provide early support for young people’s mental 

health, reducing the need for more costly clinical interventions. The Scottish 

Association for Mental Health (SAMH) has highlighted that early intervention 

can prevent mental health crises that cost the NHS and social services millions 

annually. 

• Youth work supports employability and economic growth: By 

developing young people’s confidence, skills, and qualifications, youth work 

increases employability and reduces the economic costs associated with 

unemployment. 

For every £1 invested in youth work, there is a return of at least £7 in social 

and economic benefits. The proposed Bill is not an expenditure—it is an investment 

that will yield financial savings and societal benefits in the years to come. 

These savings arise from:  

• Reduced demand on health services due to improved mental and physical 

wellbeing.  

• Lower crime rates as youth work provides positive outlets and interventions 

for at-risk young people.  

• Higher educational attainment and employability, reducing dependency on 

unemployment benefits and other state support.  

Implementing the Bill would ensure resources are directed toward preventative 

initiatives that address issues before they escalate, saving substantial public funds 

and reducing costs in areas like justice, health, and social care.  

Who Benefits Financially:  

• The public sector would see significant savings through reduced demand for 

reactive services.  

• Businesses and the wider economy would benefit from a skilled and engaged 

workforce.  

• Families would experience improved wellbeing due to the holistic support youth 

work offers to young people.  

Delivering Cost-Effectiveness:  

• The Bill should prioritise collaboration between voluntary and statutory sectors, 

ensuring resources are maximised.  



 
 

 
• Flexibility in funding allocations can support tailored approaches for local contexts, 

ensuring efficiency and reducing duplication. 

Question 4: Any new law can have an impact on different individuals in 

society, for example as a result of their age, disability, gender re-

assignment, marriage and civil partnership status, pregnancy and 

maternity, race, religion or belief, sex or sexual orientation.  What impact 

could this proposal have on particular people if it became law? 

Youth work plays a critical role in addressing the inequalities caused by poverty, 

which disproportionately affect young people in Scotland. By providing accessible, 

inclusive, and often free services, youth work helps to break the cycle of poverty by:  

• Building young people’s confidence and skills, enabling them to access 

opportunities that improve their life chances.  

• Offering a safe, supportive environment where young people can develop 

their potential, regardless of financial barriers.  

• Providing practical support, such as signposting to services, access to food 

programmes, and opportunities for free or affordable activities. 

Poverty and Equalities:  

Young people experiencing poverty often face multiple barriers, including lower 

educational attainment, limited access to extracurricular activities, and mental health 

challenges. Youth work is uniquely positioned to mitigate these effects by engaging 

young people where they are, helping them to build resilience, and building a sense 

of community and belonging.  

The Bill could have a transformative impact by ensuring equitable access to youth 

work services, particularly in disadvantaged communities, where the need is 

greatest.  

Positive Impacts of the Bill on Poverty:  

By embedding youth work in legislation, the Bill can help ensure resources are 

directed toward areas of high deprivation, reducing geographic inequalities in service 

provision.  

A strong statutory framework would strengthen the ability of youth workers to 

advocate for young people experiencing poverty and connect them to opportunities 

and support systems.  

Mitigating Negative Impacts:  

The Bill should explicitly consider how funding models and resource allocation 

address poverty-related inequalities. This includes prioritising support for 

organisations and programmes that directly benefit young people in low-income 



 
 

 
families. While making sure that all young people across the country can access 

youth work.   

Question 5: Any new law can impact on work to protect and enhance the 

environment, achieve a sustainable economy, and create a strong, 

healthy, and just society for future generations.  Do you think the proposal 

could impact in any of these areas? 

Youth work contributes to a sustainable future by:  

• Promoting environmental awareness through outdoor learning, community 

action projects, and sustainability-focused programmes.  

• Supporting economic sustainability by equipping young people with skills, 

confidence, and pathways into employment or further education.  

• Building social sustainability by empowering young people to address social 

inequalities and build more inclusive communities.  

It is important to embed sustainability principles into the Bill, ensuring youth work 

programmes align with Scotland’s environmental and social justice goals, and 

provide funding to support youth-led initiatives focused on sustainability, 

empowering young people to take action on climate change and community 

resilience. 

Youth work helps builds the social infrastructure necessary for Scotland to develop a 

fairer, greener, and more prosperous future. 

Question 6: Do you have any other additional comments or suggestions on 

the proposed Bill 

YouthLink Scotland recommends the following additional considerations: 

• Embed youth voice: Young people must be involved in the design, 

implementation, and evaluation of youth work strategies at both local and 

national levels. 

• Secure long-term funding: The Bill should establish a dedicated, ring-fenced 

Youth Work Fund to provide stability for the sector. 

• Ensure professional development: Investment in workforce training and 

development is crucial to maintaining high-quality youth work practice. 

• Commit to evaluation and accountability: A robust framework for measuring 

youth work’s impact should be embedded within the Bill to ensure ongoing 

improvement and accountability. 

The Youth Work (Scotland) Bill could be a step towards securing a sustainable, 

equitable, and effective youth work sector in Scotland. Youth work is a proven 



 
 

 
preventative service that reduces costs to the public purse, improves life outcomes 

for young people, and strengthens communities. 

By enshrining young people’s right to access youth work in law, Scotland has the 

opportunity to lead the way in youth development, ensuring that no young person is 

left behind. 

 

 


